THE CHARTERING ROUTE

AS DEMAND GROWS FOR MORE CLASSROOMS,
CHARTER SCHOOLS BEGIN TO FILL THE NEED

hat started as a policy idea
dreamed up by a university
professor just over a decade

ago is today, by many accounts, one of
the most substantial and influential edu-
cation movements in the history of the
United States. As of January 2003,
nearly 2,700 charter schools are operat-
ing in 36 states and the District of
Columbia, serving over 684,000 stu-
dents.

With all these successes, it is no wonder
that traditional public school systems and
local education agencies are considering
the chartering route as a way to fill the
need not only for educational innovation
and improvement, but as a way to build
school facilities. But the road to provid-
ing permanent and new facilities via
charter schools has been long and rough,
with only recent progress worth noting.

FUNDING FACILITIES

As “public” institutions, charter schools
are given funding for operations nearly
equal to that of traditional public schools,
and in some cases additional capital
funds for facilities. Overwhelming evi-
dence suggests that the greatest hurdle in
beginning a charter school is the facility
and the lack of funding to build it. Many
states, and now the federal government,
are stepping up to the plate by providing
resources, including direct capital fund-
ing, vacant public schools, publicly
backed bonding, and facility loan “guar-
antees.” Builders looking for emerging
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The construction
industry designs
the curriculum for
charter schools
and in doing so,
prepares students
for direct employ-
ment into the work-
force, a construction
apprentice-training
. program, or a col-
| lege education.

trends are wise to educate themselves
about this growing opportunity.
According to a recent report by the Gen-
eral Accounting Office, there is a growing
supply of capital available in the private
sector for charter school facilities from
federally funded start up grants for char-
ter schools and as a result of the No Child
Left Behind Act. Innovative states such as
Florida and Colorado have taken the next
steps by providing additional capital
funding specifically for new charter
schools or renovating existing facilities.

WORKING TOGETHER

Builders can take advantage of this
growing school solution by seeking out
operators with the means and experience
to construct a school in the community
they seek to serve. There are basically
two types of charter school operators:
mom and pop groups that have the zeal
and vision for opening a local charter
school (the average size is 200 students);
or charter schools opened by education
service providers (typically, 500-plus
students in size). Education service
providers are usually full-service educa-
tion companies that typically establish
and operate schools to meet parental
demand and build a volume of schools in
specific, targeted locations.

When determining partners, whether
local operators or national providers, the
focus should be on the fundamentals of
the business opportunity, including the
length of the charter granted by the local
education agency, the size of the school,

and the underlying budget. Scrutinizing
the budget ensures that the academic
program is not being adversely impacted
by an overly burdensome facility repay-
ment plan. Most importantly, it is imper-
ative that the board of directors and
operators of the school be of the highest
caliber, with a proven track record of
performance in the community. With that
in mind, a creative builder can take
advantage of financing, design, and con-
struction opportunities while contribut-
ing to a worthy cause: educating our next
generation of young people.

FOR MORE INFORMATION
Contact: Jonathan K. Hage, chairman
and CEO of Charter Schools USA and
president of the National Council of
Education Providers.
Call: (954) 202-3500
E-mail: jhage@charterschoolsusa.com

Website: www.edreform.org or
www.uscharterschools.org

Jonathan K. Hage is chairman and
CEO of Charter Schools USA, a Florida-
based education service provider and the
president of the National Council of
Education Providers, a Washington,
D.C.-based trade association for educa-
tion service providers.



